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Integrating Evidence into Practice   
through a Nurse Residency Program 
Patricia L. Hoak, MSN, RN, NEA-BC 
Nursing Excellence Specialist 
• 5 Campuses 
• 1 Children’s Hospital 
• 140+ Physician Practices 
• 17 Community Clinics 
• 13 Health Centers 
• 11 ExpressCARE Locations 
• 80 Testing and Imaging Locations 
• 13,100 Employees 
• 1,340 Physicians 
• 582 Advanced Practice Clinicians 
• 3,700 Registered Nurses 
• 60,585 Admissions 
• 208,700 ED visits 





 Recommendation 3: Implement 
 nurse residency programs. State 
 boards of nursing, accrediting 
 bodies, the federal government, 
 and health care organizations  
 should take actions to support 
 nurses’ completion of a  
 transition-to-practice program 
 (nurse residency) after they have 
 completed a prelicensure or 
 advanced practice degree program 
 or when they are transitioning into 
 new clinical practice areas.  
 
Nurse Residency vs. Orientation 
Nurse Residency Program 
(NRP) 
▪ Addresses transition into 
practice difficulties  
▪ Incorporates an evidence-
based curriculum 
• Communication 
• Patient-centered care 
• Organizational skills 
• Leadership 
▪ Mentored by a variety of 




▪ Addresses clinical skills 
▪ Incorporates a competency-
based curriculum 
• Critical thinking  
• Patient care management 
• Assessments   
▪ Mentored by a primary staff 




▪ Impact Retention  
▪ Improve Patient Outcomes 
 
© 2015 Lehigh Valley Health Network 
Integrating Evidence into Practice 
Susan DeTurk, MSN, RN, PCCN 
Quality & EBP Specialist 
Project Work and NRP Graduation 
Requirements 
Each resident must 
complete an 
evidence-based 
practice (EBP) or 
research project. 
Evidence-Based Practice Facilitator 








▪ Concise outline/summary of Project Plan 
Summary 
▪ Project Plan – detailed  
▪ Evidence Table 
▪ Critique Forms 
▪ Metric planning 
▪ EBP Facilitator Checklist 
 
Impact on Practice 
Completed Projects to date… 
▪ Bowel Protocol in TSU 
▪ Bariatric Surgery – early 
mobility 
▪ Skin to Skin – Vaginal / C-
Sections 
▪ NCA for PEDS 
▪ Clustering Care 
▪ Finnegan Scoring for infants 
▪ Fall Risk visual prompts 
▪ Nutrition supplements with 
meds 
 
▪ Handoff validity in NSICU 
▪ Insulin administration/ sites 
▪ Cord Care-Triple Dye 
▪ PEWS  
▪ Fall Identification in ED 
▪ ATC Meds for Pain – 
Trauma 
▪ Alarm Management – Tele 
▪ Chest Tube dressings 
▪ ED Skin Assessment 
▪ Positioning devices for 
ECMO patients 
 
Keys to SUCCESS 
▪ Commitment to EBP in the organization 
▪ Guiding model for EBP 
▪ Infrastructure 
▪ Establishing expectations 
▪ Tools to outline roles 
▪ Follow-up  
▪ Provide opportunities for the Nurse 
Residents to highlight the work! 
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Evidence-Based Practice Project 
Matthew Briscese, BSN, RN 
Nurse Residency Program Graduate, November 2015 
 
Graduation 
Encourage 
the  
WHY… 
Contact Information: 
Patricia_L.Hoak@lvhn.org 
 
Susan.Deturk@lvhn.org 
 
Matthew_A.Briscese@lvhn.org 
 
